
SAC Minutes 

16 September 2019 

This meeting was opened by Mrs. Adams at 2:47 pm.  Present voting members were Cynthia 

Adams (principal), Linda Benson (community), Edelmira Brissette (teacher), Dana Christy 

(teacher), Melissa Jagdmann (parent), Kathy Joiner (teacher), Shannon Karl (parent), Kerri 

Lubeski (community), Angela Lynch (community), and Magi Sizemore (teacher).  Dawn Hoffman 

(parent) and Belinda Hyppolite (community) were excused voting members.  Absent voting 

members were Dawn Eckoff (community) and Eleanor Shoman (community).  Dottie Arieux 

(teacher), Sarah Dingus (teacher) and Kristen Gibson (teacher) were also present.  

Sarah Dingus and Kristen Gibson presented PBIS information.  After watching a video 

introducing PBIS, they shared pictures from PBIS events of last year.  Our referrals dropped 

from 374 for 2017-2018 to 219 for 2018-2019.  We have new SPARK posters in all classrooms 

and new yard signs all around the school.  These show the expectations for everyone’s behavior 

on campus.  Classes also have their expectations posted and many of the posters have 

signatures from everyone in the class.  This year our Dolphin Dollars are pink and anyone on 

campus can give a student one when they observe them following expectations.  The 

substitutes are given gold Dolphin Dollars, which are worth double, to entice students to be on 

extra good behavior when a substitute is in the classroom.  Mrs. Adams announces positive 

referrals on the news, invites the students to her office, and rewards them with a small trinket.  

We are having many PBIS events this year including the monthly Lunch on the Stage, Kickball, 

Trick or Treat, Turkey Trot, Pie Day, Glow Dance, and Egg Hunt.  Additionally, there will be free 

events like field day and holiday wear week.   PBIS is a 3 tier support system for behavior.  Mrs. 

Gibson went over the data from last year.  We collect data on the number of referrals, time of 

day of referral, place where the infraction occurred, and frequency (same students). 

Mrs. Adams reviewed the draft School Improvement Plan.  Our main focus areas are ELA, 

science, math, attendance, and social-emotional.  Mrs. Benson asked how we monitor 

attendance.  While we do have specific plans for some students, generally we will bring the 

students in and talk to them, talk to the parents, and even give an alarm clock.  Having 

structured PE at the beginning of the day for most classes has helped, as students who are 

tardy are not missing instruction in class.  There are also strategies on 

www.attendanceworks.org  Mrs. Nason, one of our guidance counselors, is gathering data 

about our students and speaking with them as needed. 

Magi Sizemore gave the Title I update.  We are having Science and Engineering Fair Information 

Night on Thursday, September 18th at 6 pm in the cafeteria.  There are now 10 categories in 

science fair and a lot has changed since last year.  Mrs. Ardjewski will be giving the parents 

information on the changes and science boards will be available at the end of the evening.  We 

will have a Middle School Choice Fair for 5th and 6th grade families on October 2nd at 6 pm in the 

cafeteria.  This will give families an opportunity to see what choice schools will be available to 

http://www.attendanceworks.org/


their students for 7th grade and beyond.  So far, Jackson, McNair, Stone, and Cocoa Beach Jr/Sr 

have responded that they will be attending.  We have also invited Madison, Space Coast, and 

Edgewood.  On October 7th, we will have a FOCUS for Parents meeting in the Media Center at 

5:30 pm.  Mrs. Wilhoit will present FOCUS information to families at that time. 

This meeting ended at 3;35 pm.  The next SAC meeting on October 21st will be a voting meeting 

and all members are urged to be there so that we have a quorum.  We will vote on the School 

Improvement Plan.  Additionally, information about the Title I PFEP (Parent and Family 

Engagement Plan), Mrs. Ardjewski (science), and Mrs. Blaile (literacy coach) will be given. 


